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Engage all students in an enriching 
educational experience that enables them 

to achieve educational milestones and 
meet high school graduation requirements 
within four years as fully developed young 

adults with an entrepreneurial spirit, 
prepared for success in postsecondary 

education and careers.

Support the District’s Aspirations, Mission, 
Vision and Core Values through strategic 

planning, systems and data analysis, 
technology infrastructure and professional 

learning.

Develop and implement policies that align 
with the District’s Aspirations, Mission, 
Vision and Core Values and support the 

Goals of the District’s strategic plan.

Recruit and retain high-quality staff with 
diverse cultural experiences and 

backgrounds, and provide facilities 
conducive to high-quality teaching and 

learning.

Engage school and community 
stakeholders as active partners.

Ensure efficient and effective use of 
financial resources while maintaining high-

quality educational experiences for all 
students.

A

Foster a culture that believes every student 
can achieve at or above grade level. Create 
a baseline measurement and determine the 

extent that this belief is shared across the 
District. (1.2.5; 1.3.1; 1.3.5; 1.4.1; 1.4.2; 

1.6.4; 1.7.4; 1.8.2)

Monitor and evaluate the implementation 
of the five-year Strategic Plan. Report out 

regularly on status to the Board and 
community. (2.1.1; 2.1.3; 2.1.6)

Work with the Board to review, refine, and 
update District policies to make 

consequences clear to students, parents, 
teachers, and staff. (3.1.1; 3.2.1; 3.3.1)

Develop a comprehensive long-term 
facilities planning process that aligns with 

the new five-year strategic plan. Make 
significant progress in 2014-15. (4.5.1) 

Proactively engage all community members 
in the District's work through committees 
and other engagement approaches. (5.1.1; 

5.2.1; 5.3.1; 5.3.2; 5.3.5; 5.4.1)

Proactively manage the District's costs to 
meet or beat the fiscal year forecast 

approved by the Board (Oct 14, 2014). 
(6.1.1; 6.2.3; 6.2.4;)

B

Complete the implementation of the 
International Baccalaureate (IB) Programme 

and philosophy in every school and 
classroom. Complete the Spring 2015 

authorization visit by June 30, 2015. (1.1.3; 
1.5.1)

Develop a comprehensive, multi-year 
technology plan for the District. (2.3.1; 

2.3.2)

Devise and implement a recruiting and 
retention strategy that will ensure an expert 
teacher in every classroom and significantly 
improve classroom teacher diversity. (4.1.1; 

4.1.2; 4.2.1; 4.2.2; 4.2.3; 4.2.4; 4.2.6)

Develop and implement a formal, 
comprehensive, and differentiated  

communications strategy that uses a range 
of media and methods to build community 

trust by communicating District goals, 
priorities and realities transparently and 
with appropriate frequency. (5.1.1; 5.1.3; 

5.1.4; 5.2.1; 5.2.2; 5.3.1; 5.4.1) 

Develop, and begin implementation of a 
community engagement plan designed to 
foster cost saving partnerships, corporate 

sponsorships, grants, private donations and 
other non-tax revenue. (6.3.1; 6.3.2)

C
Develop a systemic approach to engaging 
stakeholders in the academic growth of all 

students. (1.3.3)

Actively expand the use of the  Innovative 
Center for Personalized Learning and Family 

Engagement to a broader student and 
community base. (2.3.6) 

Develop a measurement tool and establish a 
baseline of cultural competency of teachers 

and staff. (4.3.1; 4.3.5)

Foster a culture of transparency regarding 
District performance, initiatives and 

finances. (5.1.1; 5.2.1; 5.3.1; 5.4.1; 5.4.2; 
5.4.3; 5.4.4) 

Develop a multi-year cost savings and 
avoidance strategy to deliver $1 million or 
more per year. (6.2.1; 6.2.2; 6.2.3; 6.2.4; 

6.3.1; 6.4.3; 6.4.5; 6.4.6)

D

Engage stakeholders in a review of the 
District calendar including, but not limited 
to, the start of the school year, start of the 

class day, and consecutive days of 
instruction. Present a recommended plan to 
the Board no later than 3/15/2015. (1.3.3, 

1.7.1)

Evaluate assessments in use across the 
District and establish a District approach to 

assessment which improves instruction. 
(2.2.1; 2.2.2)

Assess and determine a multi-year staffing 
plan that matches student needs and 
District resources. (4.4.1; 4.4.4; 4.4.6)

Create building and function level 
accountability for budgets and resources. 

(6.1.1; 6.2.2; 6.4.3)

E

Clearly identify existing barriers to 
achievement and engagement for all 

students, including practical (i.e. pre-K 
opportunity, transportation, daily or 

academic year schedule, etc.), cultural (i.e. 
bias, lack of understanding of differential 
needs etc.), and systemic (i.e. scheduling, 

technology; programmatic etc.). Develop a 
plan to remove them. (1.2.3; 1.6.4; 1.7.1; 

1.7.4; 1.9.1)

Develop and implement a professional 
learning program designed to improve 

individual teacher performance and cultural 
competency. (2.4.1; 2.4.6; 2.6.7)
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By 7/31/2015 complete all of the above and 
present to the BOE a report of existing 

barriers to achievement and engagement. 
Gain Board approval of a viable plan to 

remove them.

By 6/30/2015 develop a plan to streamline, 
in a user friendly format, the District's 

educational technology resources including 
instructional resources and 

parent/teacher/student communication 
components.  

By 6/30/2015, with involvement and 
support of the BOE, review and prioritize all 
policies, with initial focus on all policies that 
directly relate to academic performance or 

discipline, found primarily in current 
sections AD-AE, G, I and J of the Board Policy 

Manual.  

Successfully negotiate new collective 
bargaining agreements that balance 

community resources, delivery of the 
strategic plan, flexibility to serve students 

and parents, and increased student 
achievement.

Develop a strategy for securing  revenue 
from new, non tax sources by 6/30/2015.
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